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Abstract:  In Japan, the majority of PPP/PFI schemes are of the UK PFI (Availability Payment) type, stemming from
the introduction of this model in the late 1990s within the context of fiscal reconstruction.However, with the UK PFI
scheme abolished in 2018, it is now timely to re-examine the UK PFI model and consider PPP/PFI approaches better
suited to Japan's pressing challenge of infrastructure ageing. This paper aims to examine the future direction of
Japan's PPP/PFI by first analysing the challenges and issues of the UK PFI model, focusing particularly on Value for
Money (VFM), which was deemed to have failed to fulfil its original purpose in the UK.
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